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THE SPECIAL MEETING 
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA 

HELD JANUARY 12, 2022 AT 6:30 P.M. 
AT THE BENSON CITY COUNCIL CHAMBERS 

599 SOUTH DRAGOON STREET, BENSON, ARIZONA            
      

 
CALL TO ORDER:    
    

Mayor Konrad called the meeting to order at 6:30 p.m. with the Pledge of Allegiance.       
    

ROLL CALL:   
 

Present were:  Mayor Joe A. Konrad, Vice Mayor Larry Dempster, Councilmembers: Pat Boyle,                               
Toney D. King Sr., Nick Maldonado, and Barbara Nunn.  Deputy City Clerk Denise Tapia stated a quorum was 
established. 
 

NEW BUSINESS: 
 
1. Discussion and possible action to appoint an individual to fill the vacant City Council seat  
 

Councilmember King stated he would like to make a motion and Mayor Konrad asked him to hold on; he would 
start the discussion.  
 
City Manager Vicki Vivian stated on November 19, 2021, Councilmember Lupe Diaz, whose term was set to expire 
in December, 2022, resigned from the City Council.  Per the City Code, a vacancy must be filled within 60 days. 
 
Ms. Vivian then stated A.R.S. §9-235(A) mandates that “The council shall fill a vacancy that may occur by 
appointment until the next regularly scheduled council election if the vacancy occurs more than thirty days before 
the nomination petition deadline, otherwise the appointment is for the unexpired term.”  Therefore, the appointed 
person will serve until December, 2022 and the term will be open during the 2022 election cycle, as would have 
normally occurred.   
 
Ms. Vivian then stated the City Clerk’s office advertised the vacancy and requested interested parties to complete 
the application process for possible consideration to be appointed to the Councilmember position.   Interested parties 
completed the requirements and those applications are attached for Council’s review.  Ms. Vivian then stated the 
applicants were asked to be at the meeting on January 10 for an interview with the Council.  A special meeting was 
set for Wednesday, January 12 at 6:30 p.m. for the Council to select an applicant to be appointed and at that time, 
the applicant will be sworn in.   
 
Mayor Konrad stated everyone would get a chance to speak and requested their patience adding he was going to 
start the discussion and go around the room just like the interviews.  Mayor Konrad then stated there was an 
unprecedented 13 candidates that applied for the Council vacancy and two additional candidates who were turned 
away because they did not live in City limits for a total of 15 people showing interest.  He stated this tells him the 
citizens of Benson are paying attention and are genuinely interested in seeing Benson prosper.  Mayor Konrad then 
stated Council spent the day listening and learning from all of the individuals on Monday and are now tasked with 
selecting someone to fill the seat.  Mayor Konrad then stated the third interview question asked of each applicant 
was what the fiduciary responsibilities of a Councilmember are.  He stated according to Ponet and Leib, because 
fiduciaries are difficult to monitor and have wide access to power over beneficiary resources and assets, fiduciaries 
are under rigorous obligations that ensure compliance with their role responsibilities.  Mayor Konrad stated he 
would like to take a minute to review some of the responsibilities and how they factor into a decision such as this 
appointment beginning with the duty of care which includes diligence in the selection of staff, and while this is not 



Page 2 of 3 
 

a staff position, this duty still applies.  He stated the duty of loyalty keeps it from favoring family members or close 
associates, the duty of impartiality includes overcoming any inherit bias that may be possessed, the duty of 
accountability maintains transparency and accessibility to public records.  He noted the selection process had 
elements of each of the duties mentioned.  Mayor Konrad then stated a lot of thought went into his deliberation; he 
spent hours reviewing the audio recordings and additional hours on the phone with community members doing his 
due diligence.  He then expressed his gratitude to every applicant who spent time completing this process, noting 
while every candidate has something to offer to the ongoing affairs of the City, only one can be selected to fill the 
vacancy left by former Councilmember Lupe Diaz.  He stated the person he feels is most suited to assume the duties 
of Councilmember is Ms. Cindy Tapia who he met for the first time on Monday.  At that time, he moved to appoint 
Ms. Cindy Tapia to fill the Council vacancy. Councilmember Boyle seconded the motion.  
 
Mayor Konrad stated he would open the discussion with Councilmember Maldonado.  Councilmember Maldonado 
stated there were a lot of people present, a lot of information, and a lot of people knowledgeable, adding Council 
has to appoint someone that will start running.   Councilmember Maldonado then stated if the candidates do not 
make it here, there is an election in August and the City needs this many people to apply and go through the whole 
process.  He stated there is a lot to learn and it was a hard choice.  
 
Councilmember Nunn stated she did not agree with what is on the floor.  She then stated that is not how Council 
does it, adding Councilmember King had a nomination and Mayor Konrad went right past him.  She asked how that 
works, noting that is not how it has happened before.  Mayor Konrad stated he does not think there has ever been a 
motion on the floor before the agenda item has been read.  Councilmember King stated the agenda item was read.  
Mayor Konrad asked Councilmember Nunn if she had comments or discussion with Councilmember Nunn stating 
she did not.   
 
Councilmember King stated with all due respect, he scored each one of the candidates and did his work unbiasedly.  
He then stated with the tough year coming up and in listening to the news and what’s happening, he feels that 
Council needs someone who has experience as it will be hard to train someone, adding it takes about two years for 
a Councilmember to catch on.  Councilmember King then stated he is very concerned about how the year is going 
to go and he felt experience was important.  He also stated there is an election in less than a year which is why he 
was pushing for someone with experience, but if that is not a chance he gets then that is fine; Council will vote the 
way they do, but he is very concerned about this year.  Councilmember King stated the past couple of years have 
been tough, but he thinks this will be the toughest of all years and it makes him nervous; it is important to him to 
be ready for what is coming up. 
 
Councilmember Boyle explained the methodology he used, scoring each of the seven questions on a scale from one 
to ten.  He stated the highest score was a 53 out of 70 adding everyone scored pretty high and he was impressed 
with the quality of people who came in and tried and participated.  Councilmember Boyle then stated he was grateful 
for all the interest because in times past there have been crickets, adding there have been public meetings in the past 
and there has been no one present, so to have this many people who have wanted to participate was gratifying and 
he appreciates it very much.  He stated there were a lot of great candidates and like Councilmember Maldonado 
mentioned, there is another election coming up later this year; there is opportunity there for the ones who will not 
make it tonight to try again then.  
 
Vice Mayor Dempster stated he reiterates what was said about the candidates; the candidates wanted the job and 
that is great.  He expressed his appreciation and thanks.  He stated out of the 13 candidates, all were qualified.  He 
stated he thought about who would be sitting in the seat and who would do the best job; it was qualitative not very 
subjective and has to do with his judgment, all the years he has been in Benson and the things he knows are coming 
up.  He then thanked everyone for coming out on Monday and filling out the form.  
 
Mayor Konrad then called for a vote.  Motion passed 4-2 with Councilmembers King and Nunn voting nay. 
 
Ms. Vivian then swore in newly appointed Cindy Tapia, who was then seated on Council.  
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2. Discussion and possible action regarding a procurement of Construction Services for the City of Benson 
Council Chambers Renovation from Kittle Design & Construction under the City of Tucson Job order 
Contract No. 120530-04 for $82,742.00  

 
Public Works Director Brad Hamilton stated before Council is the construction contract for the remodel of the 
Council Chambers, noting Kittle Design & Construction is currently working for the City to remodel the City Hall 
Annex.  He stated Staff would like to move forward, pointing out that a condition of the price is that Kittle complete 
the Council Chambers while doing the City Hall Annex building, adding the numbers came in well within where 
the City wanted to be; he is impressed with the company, and he looks forward to the completion of the project.     
 
Mayor Konrad asked if there was a timeline for starting and completing the project and an estimated ballpark figure 
with Mr. Hamilton stating the contract reads 45 days, however with everything going on right now it depends on 
availability, supplies, and personnel.  Mr. Hamilton stated if Council approves the contract, he will contact them 
tomorrow and figure out the start date and start scheduling it.  Mr. Hamilton stated on the downside, Council 
meetings will need to be held at a different facility like the Community Center while the Council Chambers is under 
construction.  Mayor Konrad asked if it was a parallel effort with the City Hall building with Mr. Hamilton stating 
yes; it will be all the same subs and construction superintendent which is where the City gets the savings.  
 
Councilmember Maldonado asked if the picture he saw was available with Ms. Vivian stating she does not have it 
at Council Chambers but did mention the dais will be at the other end of the building and the front door will be 
facing the parking lot so everyone will be sitting at the opposite end of the building.  
 
Councilmember King stated he personally thinks it is a great idea; there is hardly any construction where you can 
go from one project to another in the same community, adding it is a fair amount, especially with the cost of 
everything today.  Councilmember King stated they should move forward with getting Council Chambers set up 
the way it should be as well as the sound system so people can hear better.   
 
Councilmember King moved to approve the Constructions Services for the City of Benson Council Chambers 
Renovation from Kittle Design & Construction in the amount of $82,742.00.  Seconded by Mayor Konrad.  Motion 
passed 7-0. 

 
ADJOURNMENT: 

 
Councilmember Maldonado moved to adjourn at 6:47 p.m.  Seconded by Councilmember Boyle.  Motion passed 
7-0. 

             
 

____________________________ 
                Joe A. Konrad, Mayor 

ATTEST: 
  
  

____________________________   
Vicki L. Vivian, CMC, City Clerk 
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